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Strategic plan for Institutional Development:

The following strategies are planned to create an effective academic
environment and for increasing the placement opportunities for both UG and
PG students.

No. | Description

SP1 | Preparation for NBA accreditation for branches offered from the
college by 2024.

SP2 | Offer attractive scholarships to attract meritorious students to increase
competitive advantage

SP3 | Conducting training programmes for competitive exams like GATE, UPSC,
GRE etc. and remedial classes to weak students

SP4 | Setting up and Strengthening of Industry Institute Partnership Cell

SP5 | Promoting interaction of faculty and students with premier institutions like NITs,
I1Ts and reputed universities to enhance research activities.

SP6 | Encouraging faculty to participate in technical events like STTP, FDP,
international conferences and publish their research work in peer reviewed
journals.

SP7 | Improving soft skills and leadership qualities in students through effective and
interactive learning sessions.

SP8 | Creating awareness about the availability of Resources

SP9 | Initiating various Community Development programmes

SP10 | Organizing interactive sessions for faculty members and students with alumni
and industry experts about latest technological developments in the industries

SP11 | Promoting environmental protection and green campus activities

SP12 | Establishment of centre of excellence in new emerging areas




